
                                                                                                                                                             
                                                                                                                       
                                                                                                    

 

Note of decisions taken and actions required 
_____________________________________________________________ 
 
Title:   LGA Leadership Board 
 
Date and Time: 13 March 2013 
 
Venue:   Rathbone Rooms 1 & 2, LGH 
______________________________________________________________________________ 
 
Position                      Councillor Council                
 
Chairman Sir Merrick Cockell RB of Kensington & Chelsea 
Vice-chairman David Sparks OBE Dudley MBC 
Vice-chairman Gary Porter South Holland DC 
Vice-chairman Gerald Vernon-Jackson Portsmouth City 
Vice-chairman Marianne Overton Lincolnshire CC 
Deputy-chairman Andrew Lewer Derbyshire CC 
Deputy-chairman          Robert Gordon CBE DL                 Hertfordshire CC 
Deputy-chairman Robert Light Kirklees Council 
Deputy-chairman Sharon Taylor OBE Stevenage BC 
Deputy-chairman Mehboob Khan Kirklees Council 
Deputy-chairman Mayor Dorothy Thornhill MBE Watford BC 
Deputy-chairman          Mayor Sir Steve Bullock Lewisham Council 
 
Also attended: David Rogers OBE East Sussex CC  
 
Apologies: 
 
Vice-Chairman Gerald Vernon-Jackson Portsmouth City 
 
 
Councillor Sir Merrick Cockell, Chairman, welcomed Mayor Sir Steve Bullock to his first  
Leadership Board meeting as a deputy-chairman of the LGA. 
 
 
1. The Danish System – Reflections for English local government 
 

Daniel Goodwin, Executive Director, Finance & Policy, introduced a discussion paper 
exploring the lessons which can be drawn from the Danish local government model for 
community budgets. 
 
Councillor Marianne Overton, Vice-chair and Leader of the Independent Group, referred to 
her recent visit to Copenhagen as part of the LGA’s leadership development programme. 
Councillor Overton said that the Danish system of local authority budgeting provided 
support to arguments for greater devolution and could inform the LGA’s work on a New 
Model for Local Government.  She cited the Danish system as an example of how 
autonomy and local control changes the relationship with central government. 
 



                                                                                                                                                             
                                                                                                                       
                                                                                                    

 

Councillor David Sparks, Vice-chair and Leader of the Labour Group, emphasised the need to 
gather empirical evidence on how devolved local government functions work in other 
countries, to support the LGA’s lobbying.  Councillor Sparks referred to a recent presentation 
by Professor Michael Parkinson on the role of devolution in driving economic development. 
 
Decision 
 
The Leadership Board: 

 noted the report, which would be discussed at the LGA Executive the following day; 

 agreed that empirical evidence should be sought on how devolved local  
government functions work in other countries, in order to inform the LGA’s  
work on a new model for local government 

 
Action 
 
Officers to take forward Members’ suggestions and decisions.                   Daniel Goodwin 
 

2. LGA Business Plan 2013-14 
 
Helen Platts, Head of Finance and Business Management, presented the Business Plan 
2013-2014 for agreement by the Leadership Board and for recommendation to the LGA 
Executive. 
 
Decision 
 
The Leadership Board agreed the LGA Business Plan for 2013-2014, for recommendation to 
the LGA Executive. 
 
Action 
 
LGA Executive to consider the Business Plan on 14 March 2013. 
 

3. LGA Budget 2013-14  
 
Helen Platts introduced the budget book for 2013-2014, recommended by the LGA’s 
Resources Panel, setting out the LGA’s financial strategy for the next two years and 
presenting proposals for the 2013-2014 Budget. 
 
Helen informed the Board that in 2013-14 the LGA’s core funding would reduce by £2 million 
because of a reduction in topslice and subscription income.  This would be more-or-less offset 
by the expected £1.3 million dividend from Geoplace and anticipated savings on the Liberata 
service, resulting from the renegotiation of the contract.   
 
However, there were likely to be further reductions in RSG topslice as part of the Spending 
Review.  Proposals would be developed over the next six months for the 2014/15 business 
planning and budgeting round to ensure that a balanced budget is achieved. 
 
 
 
 



                                                                                                                                                             
                                                                                                                       
                                                                                                    

 

Decision 
 
The Leadership Board reviewed the 2013-14 budget prior to this being presented to 
Executive for agreement.  
 

4. Public Affairs Review and Forward Plan 
 

The Leadership Board welcomed Laurence Meehan, who recently joined the LGA as Public 
Affairs and Campaigns Manager. 
 
David Holdstock, Director of Communications, introduced a report updating the Leadership Board 
on legislative and campaign work over the last two months and setting out the public affairs 
forward plan. [NB, although not referenced in the report, Cllr Marianne Overton gave evidence to 
the CLG Select Committee in her capacity as a Lincolnshire County Councillor on 22 October 
2012, as part of the Committee’s inquiry into “Councillors and the Community”.] 
 
David informed the Board that the Queen’s Speech would take place on 8 May 2013 and the 
Spending Review on 26 June 2013 
 
Decision 
 
The Leadership noted the update and the content of the Forward Plan. 
 
Actions 
 
Officers to provide a further report to the 15 May meeting of the Board.         David Holdstock 
 

5.      LGA Annual Conference and Exhibition 2013 
 

Roberta Henry, Senior Events Organiser, updated the Leadership Board on the LGA Annual 
Conference, taking place in Manchester from 2-4 July 2013. 
 
Roberta informed the Board that Martine Aubry, Mayor of Lille, had declined the invitation to 
speak at the Conference.   
 
Members made a number of detailed comments which were noted by officers. They asked 
that efforts to secure a senior Government speaker at the Conference continue.  
 
Decision 
 
The Board  

 noted the update on this year’s Annual Conference; 

 agreed to provide Roberta Henry with any further comments on the  
conference programme.                                                                           

 
Action 
 
Members to provide further comments by email: roberta.henry@local.gov.uk.  Members 
 
Officers to e-mail an updated programme to Board members                            Roberta Henry  

mailto:roberta.henry@local.gov.uk


                                                                                                                                                             
                                                                                                                       
                                                                                                    

 

6. Forward Plan 
 
The Leadership Board received a revised Forward Plan for the Board, the Executive and 
Councillors’ Forum.  Members asked for Troubled Families to be the theme for Councillors’ 
Forum in June. 
 
Action 
 
Officers to update the Forward Plan                                                                    Cathy Boyle 
 

7. Note of the last meeting 
  

 The Leadership Board agreed the note of the last meeting.  
  
8. LGA Executive agenda 

 
 Decision 
 
 The Leadership Board noted the Executive agenda for the following day. 
 
   
9. Chief Executive’s Report – March 2013 
 

Claire Holloway, Head of Corporate Governance, reported that Rossendale Borough Council 
had withdrawn their notice to leave the LGA from 1 April 2013. The remaining five councils on 
notice had indicated their intention to withdraw their notice but written confirmation had not yet 
been received. 

 
 Decision 
 
 The Leadership Board noted the Chief Executive’s report for March 2013. 
 
10. New Model for Local Government 
 

Sir Merrick referred to the earlier discussion on the New Model between Leadership Board 
and Board chairs. He reported that five of the ten Regional Roadshows had taken place and 
that discussions on the New Model had been informative. Members highlighted three 
particular issues:- 
 

 The importance of securing district council input to discussions on health and social care. 

 That councils generally had demonstrated an appetite for risk. However, there was more 
work to do to help clarify what that risk might look like. 

 The need to consider the relevance of this work to Wales and how we might take this 
forward with the WLGA.  

 
The New Model would be the topic for discussion at Councillors’ Forum on 14 March. 
 
Action 
 
Officers to progress in accordance with the discussions.                       Daniel Goodwin                       



                                                                                                                                                             
                                                                                                                       
                                                                                                    

 

  
 
 
Layden House – use of meeting rooms 
 
The Chairman informed members that meeting rooms on the Ground Floor of Layden House 
were still available for use by the LGA and LGA members.  
 
 
Date of Next Meeting:  Wednesday, 10 April 2013 at 2.00pm, LGH. 


